CCKC Board Minutes

March 9, 2026

Note: CCKC is looking for a volunteer Head Range Officer to manage the Shotgun
Range. Interested members should contact Paul Coleman at
paul.coleman2@comcast.net.

CALL TO ORDER:

The meeting was called to order at 7:00 p.m. by President, Paul Coleman.

ATTENDANCE:

In attendance were Paul Coleman, Stan Raciak, Karen Hartmann, Dean Caselli, Bob
Tollman, Barb Johnson, Bill Lebensorger, Scott Jackson, Pete Leone, Joe Richardson,
Jeff Lowry, Dan Christiansen, Patrick Mullemann, Denny Hartmann, George Broecker
and Alex Modic

MINUTES:
There was a motion to accept the December minutes by Pete Leone. 2™ by Scott
Jackson. The motion passed.

FINANCIALS: Dean Caselli: No unexpected expenses and all board approved
expenses came in at or below the not to exceed the amount authorized. Our largest
expenses for the month were Cheney Subz (Roof New Range), MA landscaping
(annual contract) and West Bend Insurance (quarterly payment).Investments are down
slightly.

RANGE REPORTS:

Air gun: Alex Modic: Things are going well. Several archery shooters have started
shooting with air gun on a fairly regular basis. We have a few good youth shooters
coming up. My backup RO’s did a good job in my absence.

Archery: Barb Johnson/Joe Richardson: The 3d league is over. We had a good turnout
with 70 shooters participating. Sunday attendance is up. We have an outdoor cleanup
planned, the creek is flowing, well below the bridge but unfortunately the beavers are
back.

We have a meeting scheduled for next week with our contractors. We are hoping to get
this project started at the end of March or the beginning of April.

Rifle: Bob Tollman: Things are picking up a little but still pretty slow. We have signed
up a few new members and many renewals.

Shotgun: The fence between our range and the walking path needs to be replaced.
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The driveway needs some attention. There are cracks that need to be fixed. We are
contacting Cissini Paving for a quote. Also requesting a quote for the road up to the
new range and for resurfacing at the rifle/pistol range. The Central Falcons are applying
for a grant from Midway to replace 2 Pat traps and for two more in the future.

Black Powder: Dan Christiansen: The range is closed. Opening the first weekend of
April.

Cowboy Range: George Broecker: The range is closed. Opening the first weekend in
April.

Correspondence: none

Old Business: Dean Caselli and Pete Leone have been working on the POS system and
membership database. They reviewed and provided feedback to Sean King at
Cultivating digital. Additional requirements were reviewed. Sean will update the
documents. Detailed requirements are a big job so it's important that we get what we
want from the project. We will use the User Experience Narratives, the Architecture
Proposal document etc to perform the deep dive. Sean is providing an 1.5-hour
overview of Woo Commerce as a possible system of record for member data to support
the POS system (and replace our current membership database) on 3/11. A deeper
dive will also be conducted. Events = matches, leagues etc. Ther was a motion made
by Alex Modic not to exceed $1500 for an IT architectural review. 2" by Jeff Lowry.
The motion passed.

New Business: We need to make some changes to the Articles of Incorporation. Some
of this can be done by the board. Section 2: A majority of the members present shall
constitute a quorum.

A motion was made by Denny Hartmann to adjourn, 2" by Pete Leone. The motion
passed.

The meeting adjourned at 8:25

Respectfully submitted by Karen Hartmann, Secretary






