CCKC Board Minutes

November 10,2025

Note: CCKC is looking for a volunteer Head Range Officer to manage the Shotgun
Range. Interested members should contact Paul Coleman at
paul.coleman2@comcast.net.

CALL TO ORDER:
The meeting was called to order at 7:00 p.m. by President, Paul Coleman.

We were happy to welcome a group representing the Wilmot Shooting team led by
President Tara Dedeo. They were able to secure a grant from the Midway Foundation
in the amount of $50,000 for range improvement which they most generously donated
to CCKC, making us their home base. They also rented the first new storage unit
becoming available. We sincerely appreciate their generosity and look forward to a
long-lasting relationship between us.

ATTENDANCE:

In attendance were Paul Coleman, Stan Raciak, Karen Hartmann, Dean Caselli, Bob
Tollman, Barb Johnson, Bill Lebensorger, Scott Jackson, Pete Leone, Alex Modic,
Denny Hartmann, Joe Richardson, Jeff Lowry and Dan Christiansen. George Broecker
was excused, and Patrick Mullemann was absent.

MINUTES:
There was a motion to accept the October minutes by Scott Jackson 2" by Pete Leone.
The motion passed.

FINANCIALS: Dean Caselli: No unexpected expenses and all board approved
expenses came in at or below the not to exceed the amount authorized. Our largest
expenses for the month were CIiff Kamm concrete, Knoll steel and Mega link/Cody Ash.

RANGE REPORTS:

Air gun: Alex Modic: We have partially moved indoors. This Saturday is supposed to be
unseasonably warm so we left some targets out on the outdoor range, and we may do a
combo weekend. We are officially indoors.

Archery: Barb Johnson/Joe Richardson: We are inside as of yesterday. Sunday
attendance is up especially with the crossbow shooters. The fall league has ended, and
our awards will be this Wednesday, The Winter 3d league will begin January 6. Our
annual RO meeting is scheduled for December 14 at which time we will pick RO duty
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dates. The outdoor cover construction will start in the Spring, as soon as the ground
thaws. We have decided on a rate increase in league prices for next year. Daily fees
will increase January 15t

Rifle: Bob Tollman: Still slow. This past weekend was pretty good. Not much to report.

The Upper range is progressing nicely. 2 sidewalks have been poured, and the baffles
have been installed. The support cables are up. Most of this has been accomplished
with volunteer labor. The weather will determine our progress.

Shotgun: Paul Coleman had a meeting with HRO Bill Lerch before he left his hunting
trip. Bill has agreed to stay on as HRO until Spring. Hopefully we will find someone to
run the Shotgun Range otherwise Bill may know someone who is interested, if we pay
him.

There was a discussion regarding options to keep the shotgun range operating. There
might be a possibility of hiring a “manager”, but the parameters and job responsibilities
would need to be spelled out. More information and exploration need to be considered.

Black Powder: Dan Christiansen: Things are slow but the 22 range is pretty steady. We
plan to close the Wilderness Range the first weekend in December. There was a motion
made by Dan Christiansen 2" by Denny Hartmann to purchase a gas, motorized hedge
trimmer, not to exceed $400. The motion passed.

Cowboy Range: George Broecker: (excused) This past weekend’s match was canceled
due to the weather.

Correspondence: 20 Scouts will be on the range this weekend. Scott Jackson will be
over seeing them. 10 more will be on the Black Powder Range the following weekend.

Old Business: Dean Caselli and Pete Leone have spent quite a bit of time trying to
resolve the problem of the POS system and the use of old software. They have
recommended to the Board that we terminate our contract with CDS. The outdated
data system is more of a priority than the POS. Cody had to install patches to keep the
system from failing. We need to have a back-up plan in case the system crashes and
we need to find an alternative to CDS. There was a motion made by Pete Leone 2" by
Scott Jackson not to exceed $2000 to compensate Sean King for project research. The
motion passed. Updates will be coming.

The PCI compliance needs to be done.

New Business: There was a motion made by Scott Jackson, 2™ by Pete Leone to raise
the age for dependent children included on the family membership from age 18 to 21.
The motion passed with 3 opposed. That will start in January.



There was a motion made by Denny Hartmann to adjourn. 2" by Scott Jackson. The
motion passed.

The meeting adjourned at 8:30.

Respectfully submitted by Karen Hartmann, Secretary.



